@ 815-494-0600

leadershipinaction

7301 Alma Drive, Apt 1624
Plano TX 75025

KAREN A GREGORY

DBA LIA LEADERSHIP IN ACTION

karen.gregory@liatraining.com

‘ www.liatraining.com

CAPABILITIES STATEMENT

CORE COMPETENCIES

Karen A Gregory DBA LIA Leadership In Action specializes in delivering
leadership development, offering a wide range of topics that focus on
cultivating effective and visionary leaders. Our competencies include
desighing and delivering customized leadership development programs
specific to the goals of our client, conducting engaging, informative and
dynamic leadership training and workshops, and providing one-on-one
coaching and mentorship to emerging and established leaders.

PAST PERFORMANCE

Karen A Gregory does not use a canned program, All of our programs are
customized to meet the stated goals and outcomes desired by the diverse
group of organizations and individuals we serve. Our clients have
commended our programs for their impact on leadership development,
team-building and organizational success, and have consistently re-hired
us to address additional training needs. Our commitment to excellence
in our training programs is demonstrated by feedback from our clients
and participants, and proven by our internal customer evaluation forms
with an average rating of 4.9 out of 5.

PAST EXPERIENCE

With 17 years of experience in leadership development and training, Karen
A Gregory DBA LIA Leadership In Action has established a strong
reputation as subject matter experts in the world of training, coaching and
speaking.

REFERENCES

Thermo Fisher Scientific, Rockford IL

Leadership Development/Teambuilding Program

Rennae Hanson, Marketing Manager, 815-968-0747
rennae.hanson@thermofisher.com

ANCORP, Williston FL

Leadership Development Program with 360 Leadership Assessment

Eric Juli, Manager, 352-528-4100

ejuli@ancorp.com

Gleason Cutting Tools Corporation, Loves Park IL

Ongoing Programs since 2015 - Leadership Development,

COMPANY DATA

Unique Entity ID: JIGHSJUFRUE7
NAICS: 611430; 541611

Primary PSC: UOO]1; UO08; U009
CAGE CODE: 9DCY7

DUNS: 11-911-2821

Socio Economic Certifications:
EDWOSB

Accept Credit Cards: Yes
Year Business Started:

As a partnership, 2006
As a sole proprietorship, 2017

OUR MISSION, VISION & METHOD

MISSION: To help current and future leaders

identify their optimal path to excellence.

VISION: To equip those leaders with the
knowledge and tools to maximize their

strengths, overcome their weaknesses, and more
effectively guide their teams and their careers

towards success.

METHOD: Delivering customer-specific,

interactive training programs that promote self-
examination, both personal and professional,
resulting in more confident, self-aware, and
knowledgeable leaders.

Communication, Train-the Trainer, Public Speaking
Tina Thunberg, Human Resources Manager, 815-639-4285
tthunberg@gleason.com
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