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SPEAKER REEL

Ian Gregory is  a  dynamic force,  an agent of
transformation,  and a catalyst  for  growth.
With an unwavering passion for empowering
individuals  and organizat ions,  he has
become an inf luential  f igure in the world of
leadership.

A natural-born storytel ler ,  Ian captivates
audiences with his  unique abi l i ty  to
seamlessly blend concepts  into pract ical
applicat ion that  sparks a f ire  in l isteners  to
see their  potential  and a path to fearless ly
pursue their  personal  potential .

Beyond Ian’s  abi l i ty  to captivate an
audience,  he possesses  an exceptional  depth
of knowledge and expert ise  in teaching
leadership and personal  growth.  With years
of  hands-on experience and a relentless
pursuit  of  excel lence,  he has become a
trusted advisor to countless  individuals  and
organizations seeking to navigate the
complexit ies  of  the world of  leadership.

What truly sets  Ian apart  is  his
unwavering commitment to make a
posit ive impact.  He is  a  l i fe long servant
to community as  a  veteran of  the mil i tary
and f ire  service.His  desire  to serve has
extended to nearly two decades of
providing leadership development beyond
the stage,  resonating with individuals
from al l  walks of  l i fe ,  a l l  ages,  across
cultures  and at  every level  of  leadership –
from aspir ing to leadership to seasoned
professionals  needing a refreshing boost
to their  leadership game.  With an
infect ious enthusiasm and an innate
abi l i ty  to connect  with diverse audiences,
he leaves an indel ible  mark on the hearts
and minds of  everyone fortunate enough
to hear his  words.

https://youtu.be/BMMYQ8whdpk


WARRIOR WITHIN: A JOURNEY OF SELF-DISCOVERY & EMPOWERMENT

Ian,  an advocate for  change,  wi l l  encourage individuals  to embrace their  innate potential ,
unleash their  inhibit ions,  and break free from the chains of  their  se l f -doubt and emotional
decis ion-making.  His  transformative message wil l  have l isteners  shatter ing barriers ,
chal lenging norms,  and redefining their  personal  potential .  This  inspirat ional  journey wil l
i l luminate the path to personal  and profess ional  fulf i l lment,  leaving an enduring legacy of
empowerment.

RESULTS BY DESIGN: CRAFTING A LEADERSHIP PATH FOR SUCCESS

Prepare to be moved,  inspired,  and transformed as  Ian takes the stage.  He wil l  chal lenge
your assumptions,  ignite  your passions,  and empower you to embark on your own journey
of self-discovery and growth.  Through his  unwavering commitment to excel lence,  his
authentic  storytel l ing,  and his  contagious energy,  Ian wil l  leave an indel ible  mark on your
leadership journey.

STRIKING GOLD: DISCOVERING THE SWEET SPOT

In the dynamic and ever-evolving world we l ive in,  f inding the r ight  balance is  essential  to
everyone 's  wel l -being and success.  Ian is  both engaging and transformative as  he helps
you embark on your journey of  sel f -ref lect ion,  exploration,  and growth while  discovering
and cult ivat ing your own personal  and unique sweet  spot – the optimal  intersect ion of
how you’re  wired,  what your strengths and weaknesses  are and your abi l i ty  to come up
with a plan to make i t  a l l  work for you.  



BLOGS

ONE DAY WORKSHOP

LEADING WITH IMPACT:  A ONE-DAY LEADERSHIP INTENSIVE
A one-day leadership intensive program designed to empower leaders  with the ski l ls
and mindset  needed to thrive in today’s  fast-paced business  landscape.  This  dynamic
and immersive experience wil l  dig into the core principles  of  effect ive leadership,
providing you with pract ical  tools  and strategies  to e levate your leadership
capabil i t ies .

FULL LEADERSHIP PROGRAM

POWERFUL LEADERSHIP: UNLEASHING RESULTS THROUGH
EFFECTIVE LEADERSHIP
Through a combination of  interact ive workshops,  through-provoking discussions,  and
experiential  exercises ,  you wil l  gain valuable  insights  into your leadership style ,
develop a c lear  understanding of  a  leader’s  role  and responsibi l i t ies ,  recognize your
strengths and weaknesses,  and learn how to lead with authentic i ty and inf luence.  Our
seasoned faci l i tators  wil l  guide you through topics  such as  communication,  emotional
intel l igence,  decis ion-making,  and confl ict  resolution,  equipping you with the
essential  competencies  to navigate chal lenges,  inspire  your team, and drive results .  By
the end of  this  intensive program, you wil l  walk away with a renewed sense of
purpose,  enhanced leadership ski l ls ,  and a personal ized 360 Leadership Assessment
and act ion plan to immediately apply what you have learned.  

https://www.liatraining.com/blog


"I recommend Ian Gregory if you are looking to provide leaders with effective leadership skills necessary for change to
take place while maintaining high levels of motivation." 

Antoinette Thompson | Director of Employee & Organizational Development | Swedish American Health System

"As someone who seeks positive learning and leadership opportunities, I could not have been happier with Ian's program.  
His unique, personal, insightful approach was received well by everyone."

William Flanagan, Ph.D. |  Vice President for Student Affairs & Dean of Students | Beloit College

"This program was better and more valuable than college level management classes I've taken.  Real world application!"

Eric Juli | Product Group Manager - Custom Fabrication | ANCORP

"This program is and will be instrumental with a leadership style change within our department. It will promote self-
improvement as well as enhance our leadership ability as a team."

Donald Shoevlin | Fire Chief | Harlem Roscoe Fire Protection District

"Ian is one of the most insightful mentors that I've ever had the pleasure to work with. The knowledge he shared through
his coaching and programs was practical and fit real-world issues. It helped me optimize my time and be a more
productive leader. I highly recommend Ian's programs!"

Rick Messling | Maintenance | Town of Bronson

"This, by far, has been the most valuable program in my professional development."

Brad Morton | Application Analyst Supervisor | Swedish American Health System



With decades of leadership and leadership consulting, Ian never tires of being there “when the light goes
on” in the people he works with – that profound moment of insight and growth! His motivation is creating
an environment that sparks that very moment. That very instant individuals discover their true potential,
their ability to break through barriers, and their capacity to embrace personal and professional
transformation. Those are the moments Ian pushes for in his speeches, programs, consulting and coaching.

Through engaging discussions, interactive exercises, and thought-provoking activities, his participants
embark on a journey of self-discovery, uncovering hidden talents, and unleashing untapped abilities
resulting in both personal and professional development. He looks forward to the next “light bulb”
moment!

Ian is a best selling author of
The Sweet Spot and  Co-
Founder of LIA Leadership In
Action conducting full
leadership programs, consulting,
coaching, workshops, webinars,
seminars, and speaking
engagements for nearly two
decades.

LIA Leadership In Action
www.liatraining.com
ian.gregory@liatraining.com
815-494-0600 | 815-985-5030

If your organization is in need of a training
solution as unique as its mission, vision, goals,
challenges and culture, reach out to Ian for a
personalized training program - because a one-
size-fits-all training program is no longer enough!

https://www.facebook.com/LIATRAINING
https://www.instagram.com/liatraining/
https://www.linkedin.com/in/gregoryian/
https://www.liatraining.com/resources

